Short Activities Leaders Can Use to Teach Adaptability

Adaptability isn't learned through lectures—it's learned by
doing. These activities are quick, interactive, and perfect
for teaching your team how to embrace change, think
flexibly, and stay resilient.

1. "What's Your Plan B?"

Time: 5 minutes
Purpose: Teach flexibility in problem-solving.
How It Works:

e Present a simple workplace scenario. Example: “The
system crashes 30 minutes before a big client call.
What's your Plan B?”

e Ask each team member to share their backup plan
quickly.

e Discuss how having a Plan B (and being ready to
pivot) can reduce stress during change.

Pro Tip: Use real challenges your team might face to
make it relevant.

2. "Switch Perspectives"



Time: 10 minutes
Purpose: Encourage seeing change from different angles.
How It Works:

e Bring up a current workplace change. Example: a new
policy or tool.
« Divide the team into small groups and assign them
roles, such as employees, managers, or customers.
e Ask each group to explain how the change impacts
their role and suggest solutions to ease the transition.
Pro Tip: Rotate roles often to keep it fresh and help
everyone see the bigger picture.

3. "Quick Problem Shuffle"

Time: 10 minutes
Purpose: Practice quick thinking and creative adaptability.

How It Works:

« Divide the team into pairs.

« Give each pair a workplace problem to solve (e.g.,
tight deadlines, miscommunication, or a sudden
client request).

e After 3 minutes, shout “switch!” and have them swap
problems with another pair.



e Repeat for 2-3 rounds, then discuss how shifting
focus can help them stay adaptable.
Pro Tip: Use lighthearted or hypothetical problems to
keep the mood positive.

4. "Surprise Twist"

Time: 5-7 minutes

Purpose: Train for handling unexpected changes.
How It Works:

« Give your team a straightforward task, like planning
an agenda for an upcoming meeting.
« Halfway through, introduce a twist: “Oh no! The
meeting’s now virtual instead of in person!”
« Have them adapt their approach and finish planning
under the new constraints.
Pro Tip: Use real workplace changes they might
encounter to make it practical.

5. "Adapt or Fail Challenge"

Time: 10 minutes

Purpose: Build resilience by practicing “trial and error.”
How It Works:



« Setup a small group activity, like solving a puzzle or
brainstorming ideas for a project.

« Halfway through, change the rules: shorten the
timeline, add a restriction, or introduce a new
requirement.

e Watch how the team adapts and discuss what worked
and what didn't.

Pro Tip: Use this to demonstrate how constraints can
spark creativity.

6. "Reverse the Roles"

Time: 5-10 minutes
Purpose: Practice empathy and adaptability.
How It Works:

e Ask team members to imagine they are their boss, a
customer, or a teammate.

« Give them a challenge to solve from that perspective.
Example: “As the customer, how would you feel
about this change? What would you want us to do
differently?”

e Share insights and discuss how seeing things
differently helps them adapt faster.

Pro Tip: Use this when introducing new policies or
processes to ease resistance.



7. "Micro-Challenges"

Time: 2-5 minutes

Purpose: Build adaptability muscles in small, fun ways.
How It Works:

« At the start of the meeting, give a small, unexpected
challenge:
o "Everyone swap seats with someone else.”
o "Use only 5 words to explain your idea.”
o "Write your response with your non-dominant
hand.”
e These mini-challenges break routines and make
adaptability fun.
Pro Tip: Use them as icebreakers or energy boosters
during longer meetings.

8. "Build on the Change"

Time: 10 minutes
Purpose: Show how small changes can create

opportunities.
How It Works:



« Start with a small hypothetical change: "We're
shifting to a hybrid work model.”
e Go around the room and ask each person to add one
positive outcome from this change.
o Example: “"More flexibility,” “Less commuting stress,”
“Easier to hire talent from other regions.”
Pro Tip: Use this activity to reframe negative reactions to
real changes your team is facing.

9. "Learn From Setbacks"

Time: 10 minutes

Purpose: Normalize failure and teach adaptability through
reflection.

How It Works:

e Ask each team member to share a time they faced an
unexpected challenge or setback.
e Have them answer:
o What happened?
o How did you adapt?
o What did you learn?
« Share key takeaways as a group.
Pro Tip: Lead by example—share your own story first to
create a safe environment.



10. "Rapid Brainstorm for Solutions"

Time: 10 minutes
Purpose: Encourage quick thinking under pressure.
How It Works:

» Present a new change or problem to the group (real
or hypothetical).
e Give them just 5 minutes to brainstorm as many
solutions as possible, no matter how wild.
« Discuss the top ideas as a group.
Pro Tip: Highlight how focusing on solutions instead of
problems builds adaptability.

Why These Activities Work

e They're short and interactive, keeping engagement
high.

e They focus on real-world adaptability, not just theory.

e They encourage creativity, collaboration, and
resilience in the face of change.

Pick one of these activities for your next meeting and
watch how quickly your team starts thinking—and acting



—more flexibly. Change becomes less scary when you
tackle it together.



