
Coaching Individuals on Adaptability

As the Head of Department, your role is to coach employees facing adaptability challenges. The 
goal is to understand their concerns, provide actionable advice, and motivate them to embrace 
change confidently.

Steps to Coach Employees

1. Prepare for the Session

◦ Review the employee’s recent performance or situation.
◦ Identify specific adaptability challenges (e.g., new tasks, leadership changes, team 

dynamics).
◦ Be ready to listen without judgment.

2. Structure the Conversation 
Use the following framework for each session:

◦ Start with Empathy: Acknowledge their feelings.
◦ Explore the Challenge: Understand their perspective.
◦ Provide Guidance: Share actionable strategies.
◦ Set Goals: Agree on specific next steps.

3. Stay Positive and Solution-Oriented 
Focus on opportunities, growth, and practical adjustments, not just the problem. 

Roleplay Scenarios for Coaching on Adaptability

Scenario 1: Struggling with a New Boss

Employee Challenge: 
“I’m finding it hard to adjust to my new manager’s hands-on approach. I feel micromanaged.”

How to Coach:

1. Acknowledge: “I understand it can be uncomfortable to adjust to a new management 
style, especially when it feels different from what you’re used to.”

2. Explore:
◦ “What specific actions make you feel micromanaged?”
◦ “Have you tried communicating your preferred work style?”

3. Advise:



◦ “Why not have a quick check-in with your manager to align on expectations? You 
can also share updates proactively to build trust.”

4. Set Goal: “This week, initiate one open conversation with your manager about your 
workflow preferences.”

Scenario 2: Resistance to New Technology

Employee Challenge: 
“I’m overwhelmed with the new system. It’s slowing me down.”

How to Coach:

1. Acknowledge: “Learning a new system can feel frustrating, especially when it disrupts 
your routine.”

2. Explore:
◦ “What part of the system feels most challenging?”
◦ “How much time have you had to practice using it?”

3. Advise:
◦ “Focus on one feature at a time. For example, spend 10 minutes each day 

mastering a specific task in the system.”
◦ “Would you like me to connect you with a colleague who’s comfortable with the 

tool?”
4. Set Goal: “By next week, practice using one feature daily and note down any questions 

for the team lead.”

Scenario 3: Conflict with a New Team Member

Employee Challenge: 
“I don’t see eye-to-eye with the new hire on how we should approach tasks.”

How to Coach:

1. Acknowledge: “It’s common to experience differences when working with someone new, 
especially with varying work styles.”

2. Explore:
◦ “What specifically do you disagree about?”
◦ “Have you shared your perspective with them?”

3. Advise:
◦ “Try focusing on the shared goal instead of differences. Maybe start the 

conversation by saying, ‘I want to make sure we’re aligned on the team’s 
priorities.’”

4. Set Goal: “Schedule a quick discussion with your teammate this week to clarify 
expectations and work processes.”

Scenario 4: Difficulty Balancing Workload in a Hybrid Setup



Employee Challenge: 
“I’m struggling to stay productive while switching between working from home and the office.”

How to Coach:

1. Acknowledge: “Balancing hybrid work can be tricky—it takes time to establish a flow.”
2. Explore:

◦ “What’s working well for you at home? What’s challenging?”
◦ “How do you typically prepare for your office days?”

3. Advise:
◦ “Create a consistent routine for both setups. For example, have a dedicated start-

up task every morning.”
◦ “Use planning tools to prioritize your workload for in-office and remote days.”

4. Set Goal: “Try planning your tasks in advance for both setups this week, and let’s review 
how it worked for you.”

Scenario 5: Resistance to a New Role or Promotion

Employee Challenge: 
“I don’t feel ready for this new role—it’s overwhelming.”

How to Coach:

1. Acknowledge: “Feeling overwhelmed is normal when stepping into a bigger role—it 
means you’re growing.”

2. Explore:
◦ “What specific aspects of the role feel the hardest for you?”
◦ “What do you think would help you feel more prepared?”

3. Advise:
◦ “Focus on one skill or task at a time. You don’t need to be perfect right away.”
◦ “Ask for feedback regularly to track your progress and make adjustments.”

4. Set Goal: “Identify one area where you want to improve this week, and let’s check in on 
your progress.”

Key Tips for Coaching Success

• Be Patient: Adaptability takes time, and employees may need multiple conversations to 
fully adjust.

• Provide Support: Offer tools, resources, or connections to help them overcome 
challenges.

• Follow Up: Regularly check on their progress and celebrate small wins.
These scenarios are practical and designed to build trust while encouraging growth. Let me know 
if you’d like additional examples or detailed scripts!


