
11 More Mind Traps


Inspired by Daniel Kahneman’s Thinking, Fast and Slow


Welcome back, captain! You’ve already tackled the first 10 
mind traps, but the ocean of decision-making is deep. 
There are 11 more lurking below the surface, waiting to 
trick your brain into steering the Atlantis Dive Resort off 
course.


These traps don’t just mess with your decisions—they 
impact how you lead, communicate, and support your 
team. Recognizing them is the key to being a more 
effective leader. Let’s pick up where we left off.


Here’s the next batch of thinking errors, explained with 
examples from your world at Atlantis Dive Resort.




11. Base Rate Neglect


What it is: You ignore general statistics (the base rate) in 
favor of specific stories or details.


What it looks like: 
You’re considering launching a new underwater 
photography package because a competitor succeeded 
with it. But you forget to look at the base rate: how often 
similar packages succeed or fail in resorts like yours.


How to lead better:


• Look at the data first, not the story.

• Ask, “What’s the base rate for success here?”

• Use general trends as your foundation before diving 

into specifics.




12. The Optimism Bias


What it is: You believe the future will turn out better than 
the evidence suggests.


What it looks like: 
You assume the next quarter will bring more bookings, 
even though market trends show a seasonal dip. Your 
optimism makes you avoid contingency planning, and the 
team feels the crunch when revenue doesn’t meet 
expectations.


How to lead better:


• Plan for the best but prepare for the worst.

• Ask, “What could go wrong, and how will we handle 

it?”

• Use realistic projections instead of best-case 

scenarios.




13. Substitution


What it is: Your brain simplifies tough questions by 
substituting them with easier ones—without realizing it.


What it looks like: 
You’re asked, “How can we improve employee 
satisfaction?” but instead you answer the simpler 
question, “How can we make them happier today?” You 
offer pizza for lunch, but the deeper issues (workload, 
communication) remain unaddressed.


How to lead better:


• Break big questions into smaller, actionable parts.

• Double-check: “Am I really answering the question I 

was asked?”

• Get input from others to dig beneath surface-level 

solutions.




14. The Framing Effect


What it is: The way information is presented (framed) 
affects how you perceive it.


What it looks like: 
You’re reviewing a proposal to reduce staff hours. One 
version says, “This will save costs by 20%,” while another 
says, “This will cut staff hours by 10 hours per week.” 
Even though the outcome is the same, the framing 
influences how you feel about it.


How to lead better:


• Reframe decisions to see them from multiple 
perspectives.


• Ask, “How would this sound if framed differently?”

• Be mindful of how you frame information for your 

team—be transparent and balanced.




15. The Bandwagon Effect


What it is: You’re influenced by what others are doing or 
believing, even if it’s not the best choice.


What it looks like: 
Other resorts are offering deep discounts to attract 
guests, so you feel pressure to do the same—even if your 
numbers show that maintaining premium pricing is 
smarter for your brand.


How to lead better:


• Trust your data and strategy, even when others zig.

• Ask, “Are we following the crowd, or does this align 

with our goals?”

• Remember: standing out often means not following 

the bandwagon.




16. The Illusion of Control


What it is: You overestimate how much control you have 
over outcomes.


What it looks like: 
You think that creating detailed schedules will eliminate all 
issues with unpredictable weather affecting dive tours. But 
nature doesn’t care about your plans, and the team is 
stressed when things go sideways.


How to lead better:


• Accept what’s outside your control.

• Focus on being adaptable, not perfect.

• Empower your team to handle the unexpected 

instead of rigidly sticking to the plan.




17. The Ostrich Effect


What it is: You avoid information that makes you 
uncomfortable, like an ostrich burying its head in the 
sand.


What it looks like: 
You know some team members are unhappy, but you 
avoid addressing it because you don’t want to hear 
complaints or bad news. Meanwhile, morale continues to 
sink.


How to lead better:


• Face the discomfort head-on.

• Create a safe space for honest feedback.

• Remember: problems don’t disappear when ignored

—they grow.




18. Overgeneralization


What it is: You make broad conclusions based on limited 
or specific examples.


What it looks like: 
A guest complains about a single team member, and you 
conclude that your entire staff needs retraining. But was it 
really a widespread issue, or just one bad moment?


How to lead better:


• Dig into the details before making sweeping 
changes.


• Ask, “Is this an isolated case or a pattern?”

• Get multiple perspectives before deciding.




19. The Spotlight Effect


What it is: You believe people are paying way more 
attention to you than they actually are.


What it looks like: 
You’re nervous about presenting a new strategy to the 
team, convinced they’ll analyze every word. In reality, 
they’re just trying to understand the key takeaways and 
how it affects them.


How to lead better:


• Focus on clarity, not perfection.

• Remember: people are usually more concerned with 

their own challenges than critiquing you.

• Ask yourself, “What really matters here?”




20. The Clustering Illusion


What it is: You see patterns where none exist.


What it looks like: 
You notice bookings spiked last year when you launched a 
promo video. You assume the video caused it, but it 
might have been seasonal demand or another factor 
entirely.


How to lead better:


• Look for multiple data points to confirm patterns.

• Ask, “Is there real evidence here, or am I just seeing 

what I want to see?”

• Be cautious about drawing conclusions from small 

data sets.




21. The Fundamental Attribution Error


What it is: You blame people’s behavior on their 
personality, not the situation they’re in.


What it looks like: 
A team member seems disengaged, and you assume 
they’re lazy. But maybe they’re dealing with burnout, 
personal struggles, or unclear expectations.


How to lead better:


• Pause before assigning blame.

• Ask, “What external factors might be influencing this 

behavior?”

• Offer support and clarity before jumping to 

conclusions.


What’s Next?


These 21 mental traps are like hidden reefs in the waters 
of leadership. They’re there whether you see them or not
—but now you’ve got a map.


Want to make this real? Pick two traps that hit hardest and 
write down how they’ve shown up in your leadership. 
Then, brainstorm one action to avoid them in the future.




The more you practice spotting these traps, the better 
you’ll navigate the challenges of leading your team at 
Atlantis Dive Resort. No perfection required—just 
progress.


Now, go lead like the mindful, adaptive leader you are. 
You’ve got this.



