
Leadership Guide to Overcoming Mind Traps

Inspired by Daniel Kahneman’s Thinking, Fast and Slow

Hey there, leader! Let’s dive in (pun intended). You’re 
running a tight ship at Atlantis Dive Resort, where crystal-
clear waters and a great team make the magic happen. But 
let’s be real—leading people is like navigating an 
unpredictable ocean. 

Even the best leaders can fall into mental traps that cloud 
judgment, derail communication, and mess with decision-
making.

The good news? Awareness is half the battle. Daniel 
Kahneman’s groundbreaking book Thinking, Fast and 
Slow outlined 21 mental traps that trick even the sharpest 
minds. These aren’t just abstract concepts; they’re 
happening in your brain right now. The bad news? 
They’re sneaky. The even better news? You can outsmart 
them.

This guide will walk you through 10 of these mental traps 
with examples from the Atlantis Dive Resort world. Think 
of it as your underwater flashlight to spot what’s lurking 
beneath the surface of your decisions, especially when it 
comes to leading people.



Each mind trap will have:

1. What it is.
2. What it looks like at work.
3. How to lead better by avoiding it.

Sound good? Let’s dive in.

1. The Anchoring Trap

What it is: Your brain clings to the first piece of 
information you hear, like an anchor holding a boat in 
place—even if it’s irrelevant or incomplete.

What it looks like: 
You’re hiring a dive instructor, and the first candidate 
mentions they’ve worked for 10 years. Suddenly, every 
other resume seems “less experienced” because you’re 
anchored to that 10-year mark. But is it really about years, 
or is it about how they teach guests with zero dive 
experience?

How to lead better:

• Challenge the first piece of information you hear.
• Ask, “What else should I consider here?”
• Set clear criteria before making decisions to avoid 

letting that “first impression” lead you astray.



2. The Availability Heuristic

What it is: Your brain overestimates the importance of 
what’s most readily available—like recent events or vivid 
memories.

What it looks like: 
A guest leaves a glowing 5-star review praising one team 
member. You immediately think, “They’re our MVP!” 
But are you forgetting the quieter rockstars who 
consistently go above and beyond without the fanfare?

How to lead better:

• Look at the big picture. Who’s consistently 
performing, not just standing out in recent memory?

• Use data—reviews, peer feedback, and performance 
metrics—to guide decisions.



3. Loss Aversion

What it is: You hate losing more than you like winning. 
In fact, losses hurt about twice as much as gains feel 
good.

What it looks like: 
You’re worried about losing a long-time guest who’s 
complaining about small price hikes. To keep them, you 
bend over backward with discounts. But in doing so, you 
compromise your profitability and the experience for 
other guests.

How to lead better:

• Ask, “What am I really afraid of losing here? Is it 
worth the cost?”

• Focus on long-term value, not short-term losses.
• Remember: not every guest—or team member—is 

worth keeping at any cost.



4. The Overconfidence Effect

What it is: You think you know more than you do. 
Spoiler: you don’t.

What it looks like: 
You assume you “know” what motivates your staff—like 
assuming pay raises will fix all problems. But maybe it’s 
something else: flexible schedules, recognition, or more 
autonomy.

How to lead better:

• Get curious. Ask questions instead of making 
assumptions.

• Involve your team in decisions that impact them.
• Regularly check: “What do I actually know? What’s 

just my guess?”



5. The Halo Effect

What it is: One great trait blinds you to someone’s flaws
—or vice versa.

What it looks like: 
Your most charming dive instructor always gets praise 
from guests, so you overlook their habit of showing up 
late or skipping team meetings. Their charisma creates a 
“halo” that shields their shortcomings from scrutiny.

How to lead better:

• Separate behavior from personality.
• Evaluate team members based on their full 

performance, not just the shiny parts.
• Use structured evaluations to avoid bias.



6. Confirmation Bias

What it is: You seek out evidence that supports what you 
already believe—and ignore the rest.

What it looks like: 
You believe a new policy isn’t working, so you only 
notice the complaints and miss the subtle signs that it’s 
improving things over time.

How to lead better:

• Play devil’s advocate: actively seek disconfirming 
evidence.

• Encourage feedback from all sides, especially if it 
contradicts your view.

• Ask, “What would I see if I were wrong?”



7. The Sunk Cost Fallacy

What it is: You keep investing in something because 
you’ve already invested so much—even if it’s not 
working.

What it looks like: 
You’ve spent months training a team member who’s 
underperforming. You think, “I’ve already invested so 
much time—I can’t give up now.” But keeping them 
might hurt the team more than letting them go.

How to lead better:

• Focus on future value, not past costs.
• Ask, “If I hadn’t already invested in this, would I still 

move forward?”
• Remember: cutting losses isn’t failure; it’s smart.



8. The Planning Fallacy

What it is: You underestimate how long things will take 
and how many resources they’ll need.

What it looks like: 
You promise guests a brand-new diving experience by 
next month. But construction takes longer, permits are 
delayed, and now you’re scrambling to meet expectations.

How to lead better:

• Pad your timelines and budgets. (Then pad them 
again.)

• Consult your team for realistic estimates—they’ll see 
blind spots you miss.

• Expect the unexpected, and communicate 
transparently when plans shift.



9. Hindsight Bias

What it is: After something happens, you convince 
yourself you “knew it all along.”

What it looks like: 
Your team predicts a low season will hit revenue hard. 
When it happens, you say, “Well, that was obvious.” But 
was it? Or are you oversimplifying how tough it was to 
anticipate?

How to lead better:

• Keep track of past decisions and the rationale behind 
them.

• Recognize the complexity of outcomes—don’t 
oversimplify the past.

• Celebrate when your team correctly anticipates 
challenges!



10. The Endowment Effect

What it is: You overvalue something just because you 
own it.

What it looks like: 
You resist replacing outdated dive gear because, “We’ve 
had it forever, and it still works!” But does it provide the 
best experience for your guests and team?

How to lead better:

• Evaluate items (or ideas) based on their current value, 
not sentimental attachment.

• Regularly ask, “Does this still serve us, or is it 
holding us back?”

• Be willing to let go to grow.

Now What?

Did any of these hit close to home? That’s good—it 
means you’re paying attention. Leadership isn’t about 
being perfect; it’s about being aware of the traps your 
brain sets for you and finding ways to steer around them.

Start small. Pick one trap that resonates with you and 
make a plan to tackle it this week. And stay tuned—there 
are 11 more traps coming your way. We’re just getting 
started.


