12: Evaluate and Elevate

You’re at the end of the CSW project—but it’s not about closing the book.

Capture insights, find areas to improve, and figure out what’ll make the team better
next time.

This guide will help you assess each stage, pinpoint what worked, address what
didn’t, and chart a path to make every project sharper and smoother.

This guide takes you through a full evaluation of the process —from examining
each stage to reflecting on teamwork and collaboration. Follow each step to ensure
every lesson learned becomes a strategic improvement for the next CSW.

Step-by-Step Guide

Step 1: Review Each Stage of the CSW Process

Evaluating each stage gives you a full picture of where things clicked and where
they got clunky. By spotting wins, challenges, and insights, you’re building a

playbook for what to repeat and what to avoid.

Go through each stage of the CSW process. Note what went well, where you ran
into issues, and insights that could improve the process next time.

Guiding Question: What are the big takeaways from each stage?
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Tips for Stage Review:

* Be Honest: If something stalled or needed more time, say so.
e Spot Patterns: Look for trends or repeat issues that need fixing.
* Highlight Wins: Celebrate what went smoothly, so you know to repeat it.

Step 2: Identify Lessons Learned

Lessons learned are the gold nuggets you take away. These are the specific
strategies, skills, and insights you can apply directly to the next project.

Identify the top takeaways from the project. Think about what you learned about
processes, teamwork, and what made each stage effective.

Guiding Question: What are the most important takeaways that’ll give us an edge
next time?

Tips for Lessons Learned:

e Think Big Picture: Don’t just focus on this project; think about what will
help you consistently.

* Focus on Actionable Insights: Lessons should be specific enough that you
can apply them.

e Cover Different Angles: Consider lessons about both the process and
teamwork.
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Step 3: Evaluate Team Collaboration and Communication

Collaboration and communication are the backbone of CSW. If the team worked
smoothly together, information flowed well, and feedback was constructive, you’re
halfway there.

Reflect on how the team worked together and communicated throughout the
project. Highlight strengths and identify any areas where teamwork could improve.

Guiding Question: Did everyone know their role, and did we share information
efficiently?

Tips for Team Collaboration and Communication:

 Be Candid: Honest feedback on collaboration makes every project
smoother.

* Recognize Strengths: Call out what worked well, so you can reinforce it.

* Pinpoint Gaps: Note any places where information bottlenecks or feedback
delays caused issues.

Step 4: Plan Next Steps for CSW Skill Development

Learning isn’t complete until it’s put into action. Take the lessons from this project
and turn them into steps that strengthen the team’s skills and processes.

Based on the insights gained, outline specific steps to improve CSW skills and
streamline processes. These could be new resources, adjustments to current

methods, or additional training.

Guiding Question: What specific actions can we take to build on these lessons?
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Tips for CSW Skill Development:

Get Practical: Plan specific workshops, resources, or small changes to the
process.

Use Lessons as Building Blocks: Directly apply what you learned.

Aim for Continuous Improvement: Set steps that help both current and
future projects.

Step S: Reflect on the Overall Impact of the CSW Process

Taking a step back to see the big picture shows you how much progress has been
made, why CSW matters, and how it impacts the team’s effectiveness.

Reflect on how the CSW process changed the team’s skills, project outcomes, and
performance. Think about how CSW helped the team make decisions, solve
problems, and create stronger results.

Guiding Question: What’s the lasting impact of CSW on team skills and
performance?

Tips for Reflection:

Consider Team Growth: How did the process help everyone work better
together?

Look for Lasting Value: Identify skills or habits that will benefit future
projects.

Emphasize the Why: Revisit the purpose behind CSW and how it
strengthens the team.
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Final Review Checklist

* Did you review each stage for wins, challenges, and insights?

e Are the lessons learned actionable and applicable?

* Did you assess team collaboration and communication honestly?

 Have you mapped out next steps for skill development?

* Does your reflection capture the real impact of CSW on team
performance?
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