The A-Game Mindset

(How to Identify and Focus on the Strategies That Drive Exponential Results)

Two Hours. Transform How You Work.

You’ve got a full schedule.
Emails, meetings, reports —endless small tasks.
You’'re getting things done, sure. But are you really moving forward?

Here’s the truth:
Most of us settle for the C-Game—the boring, unchallenging, safe tasks. They keep us busy, but
they don’t move the needle.

The A-Game Mindset isn’t about doing more. It’s about doing what matters most. The
activities that produce exponential results. The ones that demand your focus, your energy, and
your best shot.

What’s the A-Game?

This two-hour session is a crash course in identifying and committing to the activities that take
you from average to exceptional. It’s not just about 20/80. It’s about choosing the tasks that push
you, that challenge you, that force you to bring your A-Game —every single day.

What You’ll Learn:

*  Choosing the A-Game: Most people stay in their comfort zone, playing it safe. We’ll
show you how to identify the high-impact tasks that require your full effort—the ones
that lead to exponential growth.

*  Why the C-Game Is Holding You Back: It’s easy to get stuck in the C-Game, where
tasks feel safe and routine. But those tasks are killing your momentum. We’ll break down
why you need to stop playing small and start focusing on the challenges that stretch you.

*  Mastering the A-Game Mindset: Success isn’t about doing more—it’s about doing the
right things. You’ll learn how to prioritize tasks that demand excellence and drop the
ones that keep you stuck in mediocrity.

*  Building an A-Game Routine: We’ll help you create a system that makes sure you focus
on your most important tasks —the ones that drive results—and avoid slipping back into
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the safety of your C-Game.

Why This Session? Why Now?

Because playing small isn’t working.

Because you’re ready to break free from the daily grind of boring, safe tasks.

Because you know that the things that scare you the most are often the things that lead to the
biggest wins.

This session isn’t about doing 20 tasks when 5 would be enough. It’s about doing the five that
demand your best work, your A-Game. The ones that bring exponential results when you fully
commit.

The Payoff?

After two hours, you’ll:

*  Know exactly which activities challenge you and lead to real results.

e Have a clear system to avoid getting stuck in C-Game tasks.

e Walk away with an action plan to play your A-Game and make every day count.
Who’s It For?

*  Leaders who are ready to stop playing small and lead their teams to exponential growth.
*  Professionals who are tired of feeling stuck in safe, unchallenging work.
*  Teams who need to focus on what truly matters and drive meaningful results.

Two Hours to Unlock Your Best Work

The A-Game Mindset isn’t for those who are happy coasting through the day. It’s for those who
want to level up, face the hard tasks, and commit to doing the work that matters most.

If you’re ready to bring your A-Game, book your session today.
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